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“Nurturing Our Land, Empowering Our Future” 

	Consultancy Title 
	Local Consultant

	Project Name
	Securing Climate-Resilient Sustainable Land Management and Progress Towards Land Degradation Neutrality in the Federated States of Micronesia

	Location 
	Kosrae, Federated States of Micronesia

	Application Deadline
	Until filled 

	Type of Contract
	Local Consultant

	Language required
	English, Kosraean

	Duration of Contract 
	5 months _ August 2026 to December 2026


BACKGROUND
The Federated States of Micronesia (FSM) is an independent sovereign island nation consisting of four States spread across the Western Pacific Ocean (from west to east): Yap, Chuuk, Pohnpei and Kosrae (Map 1). Together, the States comprise 607 islands that stretch over a longitudinal distance of almost 3,000 km mostly located between 6 and 10 degrees north of the equator. The combined land area the FSM (including high Islands and atolls) is approximately 702 km2 with 2,980,000 km2 of EEZ in the Pacific Ocean. The total area of High Island is approximately 658 km2 (Yap 97 km2, Chuuk 95 km2, Pohnpei 358 km2 and Kosrae 110 km2).

The Project, titled “Securing Climate-Resilient Sustainable Land Management and Progress Towards Land Degradation Neutrality in the Federated States of Micronesia”, is a six-year (2024-2029) project funded by the Global Environment Facility (GEF) through the United Nations Development Program (UNDP) and executed by the Department of Environment, Climate Change and Emergency Management (DECEM) of the Federated States of Micronesia. The proposed project aims to secure critical ecosystem services in the Federal States of Micronesia’s (FSM) through climate-resilient sustainable land and coastal management contributing to Land Degradation Neutrality (LDN). 
The long-term goal is to support achievement of all five objectives of LDN which are to: (1) maintain or improve the sustainable delivery of ecosystem services; (2) maintain or improve productivity in order to enhance food security; (3) increase resilience of the land and populations dependent on the land; (4) seek synergies with other social, economic and environmental objectives; and (5) reinforce responsible and inclusive governance of land. The objective will be achieved through the following components:
· Component 1. Strengthening the strategic (institutional, policy, regulatory) framework for addressing land degradation
· Component 2. Enhancing information, decision support tools and capacity for addressing land degradation 
· Component 3. Embedding climate-smart sustainable land management in critical landscapes and coastal zones (demonstration activities)
· Component 4. Effective knowledge management, gender mainstreaming, and M&E
The project’s incremental value lies in demonstrating the application of integrated landscape interventions to sustainable land and coastal management and resource use, applying community-based resource governance and management approaches. This will entail that communities are actively engaged in planning and decision-making on the best approaches to manage and use agricultural and forest land and coastal ecosystems to help conserve native biodiversity and natural ecosystems, as well as to prevent land degradation and restore land and natural resources to safeguard food production systems. 
It will also help develop capacities and the required enabling frameworks through "learning-by-doing" approaches in the selected target catchments (to raise awareness of the benefits of Sustainable Land Management/Climate Smart Agriculture). The project aims to develop and demonstrate a matrix of best restoration practices for the protection and strengthening of FSM’s ecosystems and native biodiversity for scaling up and replication in other catchments in the country.
As part of these efforts, the project is looking for a local consultant to assist Kosrae Island Resource Management Authority (KIRMA) in completing the Kosrae Land Use Plan (KLUP), a pivotal document for land planning and sustainable management on Kosrae.
SCOPE OF WORK 
The Local Consultant will report to the Director of KIRMA and the GEF7 Project Team and be responsible for managing and coordinating the day-to-day activities in support of updating and finalizing the KLUP. She/he will develop a work plan for discussion and approval by the FSM GEF7 Project Staff and KIRMA, clearly reflecting the TOR expectations and role.
The Local Consultant will work closely with the Kosrae Sustainable Land Management Committee (KSLMC), which will provide provisions and critical inputs to the final plan. KSLMC has specific sectors and subject expertise to address the environmental and socio-economic KLUP priorities. The local consultant's tasks will include, but are not limited to, adding the missing information from the previous KLUP version and facilitating outreach of the updated KLUP to the State and Community, among other responsibilities.
 The KLUP final process will also be supported by the GEF7 Project Management Unit and the GEF7 State Project Team in Kosrae. The scope of work for this consultancy includes:
1) Develop the revised/final Kosrae Land Use Plan (KLUP) version based on the following indications:
a) The Revised/Final KLUP shall integrate the findings of the Kosrae State Action Plan (SAP) on SLM and LDN.
b) Consult the State working group- KSLMC - to (1) capture the provisions to be included in the updated KLUP (inception event), and (2) hold a validation event regarding the updated KLUP. 
c) The revised/final KLUP should integrate the results of the consultations held with relevant departments/agencies and individuals.
d) The contents of the plan will need to be developed, but references should be made to the existing plan and revised KLUP contents shall be revised accordingly. 
e) The revised KLUP contents should include, but not be limited to:
· Executive summary;
· Goals;
· Methodology;
· Formal institutional mandates and responsibilities for resource management; 
· User-friendly indications/ guidance on how to use the plan, possibly including an infographic or any other user-friendly visual aid;
· Recommended implementation actions;
· Existing features and land uses;
· Public and private land boundaries;
· Inclusion and specification of Active use Districts, special consideration Districts, and areas of particular concern;
· Zoning for allowable land use (e.g., for agriculture, tourism, fishing, commercial, urban, land values, etc.);
· Monitoring Plan, including responsibilities, requirements and indicators to track progress of KLUP implementation;
· KLUP consultation report and supporting documents (i.e., signing sheets, photos of the events, minutes/summary of the consultation) included as appendices in the final plan.

2) Fully address the gaps in the existing KLUP drafts. It will be mandatory for the consultant to close the information gaps before submission. 
3) Include the following provisions in the revised/final KLUP.  The local consultant must ensure that all provisions are thoroughly incorporated into both the revised KLUP draft and the final version submitted, in accordance with this TOR.
· She/He will work with KIRMA and DREA to identify important ecosystems and their services, and delineate sites/areas above Japanese line, including any infrastructure and development project, government plan and/or development project (e.g., the island cross road) that should remain under State Government jurisdiction.
· Other mandatory provisions include:
·  A KLUP section containing a provision regarding lands above the Japanese line, which should stay under the jurisdiction of the State Government.  
· A KLUP section that specifies the mandates and roles of State Government agencies, and other relevant institutions and organizations, for land use planning and management.
· The insertion of a map of the cross-island road, sourced from KIRMA, indicating the area and the track that should remain under State Government jurisdiction.
· A clear indication of the Industrial district for Kosrae (Okat and Tofol) in the draft KLUP and insertion of a narrative explaining that master plans will be developed for each industrial district.
4) The Consultant to conduct four (4) community awareness events on the KLUP, one for each municipality. Community feedback should be recorded and reported if provided.



SUMMARY OF KOSRAE LAND USE PLAN REVISION STEPS AND EXPECTED DELIVERABLES  
	KLUP Scope of Work
	#
	Expected Deliverable

	Consult with FSM GEF7 Project Staff and KIRMA to discuss TOR, clarify role and expectations, and develop a work plan based on the consultation outputs 
	1
	Submission and approval of work plan 

	Conduct and facilitate a KLUP inception workshop/event targeting KSLMC. Meet with appropriate Department/Individuals for capturing specific inputs as necessary
	2
	Consultation summary, including participants lists, presentation materials and other supporting materials (i.e., photos of the event, etc)

	Review KLUP sections, based on inception workshop provisions, consultations, feedback, and TOR indications 
	3
	Submission and approval of the updated KLUP draft 

	Report on the updated KLUP draft to KSLMC for content validation 
	4
	Validation event report, including supporting documents (signing sheet, photos, presentation materials) 

	Submission of final formatted KLUP with monitoring plan in E-copy and Hard Copy
	5
	Final formatted KLUP and Monitoring plan 

	Prepare and deliver as main facilitator a community awareness workshop/event to four (4) municipalities in Kosrae to educate the public on the plan  
	6
	Consultation summary, including participant lists from all four consultations, presentation materials  and photos












PAYMENT SCHEDULE 
The contract will be on a lump sum basis for a total amount of USD $17,000, with payments related to deliverables as specified in the table below.
	#
	Expected Deliverable
	Amount (USD)
	Percentage
	Due Date

	1
	Signage of contract with submission of approved work plan 
	$1,700
	10%
	August 28, 2026

	2
	Submission and approval of inception workshop consultation summary, including supporting materials
	$1,700
	10%
	September 11, 2026

	3
	Submission of updated draft KLUP incorporating stakeholders' provisions, feedback, comments
	$3,400
	20%
	October 09, 2026

	4
	Submission of KSLMC consultation summary (validation event), including participant list and presentations
	$1,700
	10%
	October 30, 2026

	5
	Submission of final formatted KLUP and monitoring plan (E-copy and Hard Copy)
	$3,400
	20%
	November 13, 2026

	6
	Submission of community awareness summary, including any community feedback/comment and supporting materials such as participant list, presentation(s), photos.
	$5,100
	30%
	December 18, 2026

	
	Total
	$17,000
	100%
	



QUALIFICATIONS AND EXPERIENCE
· Degree in biology, ecology, natural resource management or related environmental field
· Minimum 5 years of experience related to environmental assessment, land use planning, or in a related and relevant discipline. Experience in the FSM preferred.
· Demonstrated experience in working with government partners and other stakeholders in the public sector.
· Knowledge of Kosrae’s environment, culture, and government branches.
· Ability to work with minimal supervision 
· High-level written and oral communication skills in English required; Kosraean preferred
· Demonstrate excellent skills in interpersonal and professional skills in interacting with government and community partners. 
DURATION OF ASSIGNMENT 
The duration of the assignment is from August 28, 2026 to December 18, 2026.
DOCUMENTATION REQUIRED 
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
· Letter of Interest and Availability, including relevant experience.
· Application including personal CV indicating experience, knowledge, skills and ability to develop plans and facilitate meetings. CV should also include contact details (address, email and telephone number) of the Candidate, and list at least three (3) professional references.

Complete documents should be submitted by email and addressed to:

Tamae Waguk 
Kosrae State Technical Coordinator
Email: tamae.waguk@decem.gov.fm  
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